Our Performance Conversation Approach

January
to
February Set objectives and development plans with your team

Time to set Objectives

Make sure your teams’ Be Better performance plans are complete

Time for Mid Year Reviews

Discuss achievements against objectives in H1

Which behaviours have you been demonstrating?

Review progress against development plans

Agree actions for the next 6 months and update objectives

Mid year rating will be calibrated and communicated by the end of July

Time for End of Year Reviews
November

to . . -
e e Discuss achievements, setbacks and behaviours

Take stock of the full year and reflect on performance

Review progress against development plans

Final year end rating will be calibrated and communicated in January
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Regular one to
ones, catch up and
performance
reviews throughout
the year




A look at the performance form
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Performance Objectives (me what)
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There's a page for colleagues to record their There are two similar pages (mid-year and Finally, there's a page that allows colleagues
performance objectives, establish their success year-end) in which colleagues can write down to assess where they feel they are now and
indicators, and provide a summary of what they their overall performance assessment based on then map out the next steps on their personal

intend to do and by when. what they've done and how they've done it. development journey: what they want to do,

how they'll make it happen and what career
benefits it could bring.
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