
Our Performance Conversation Approach

Time to set Objectives

Set objectives and development plans with  your team 

Make sure your teams’ Be Better performance plans are complete

Time for Mid Year Reviews

Discuss achievements against objectives in H1

Which behaviours have you been demonstrating?

Review progress against development plans

Agree actions for the next 6 months and update objectives

Mid year rating will be calibrated and communicated by the end of July

Time for End of Year Reviews

Take stock of the full year and reflect on performance

Discuss achievements, setbacks and behaviours

Review progress against development plans

Final year end rating will be calibrated and communicated in January

January 
to 

February

May to 
July

November 
to 

December

Regular one to 
ones, catch up and 

performance 
reviews throughout 

the year
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